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National Chin-Yi University of Technology Guidelines on the Implementatlon of Employment of
Full-Time Contract Faculty
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To meet education needs, the National Chin-Yi University of Technology (the "University") has
hereby established these guidelines in accordance with the Implementation Principles for the
Employment of Full-time Contract Faculty at Junior Colleges and Institutions of Higher
Education (the "Implementation Principles").
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"Non-formal full-time teaching staff" refers to those hired within the scope of the school's
self-raised funds or other government subsidy funds, who meet the qualifications prescribed
by law and are employed full-time, receive a monthly salary, but are not within the formal
staff body.
The personnel expenses required for employing non-formal full-time teaching staff may




be subsidized by the Ministry of Education's Higher Education SPROUT Project, or by various
ministries' subsidies for talent recruitment and improving the teacher structure plan, or
supported by the school's self-raised income from funds without incurring a substantial
deficit.
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The classification of non-formal full-time teaching staff includes four levels: Professor,

Associate Professor, Assistant Professor, and Lecturer. Their appointment qualifications

are in accordance with the Act Governing the Appointment of Educators and the

Employment Regulations for Professional Technicians Teaching at Universities, which

stipulate that universities hire professional and technical personnel for teaching based on

the principles of fairness, impartiality, and transparency.

Non-formal full-time teaching staff appointed according to the Act Governing the
Appointment of Educators are categorized into two types: teaching-oriented and research-
oriented. Their appointment qualifications are determined according to Articles 16 to 18
of the aforesaid act, and the following provisions apply:

(1) Professor: To recruit outstanding experts and scholars of the same level domestically
and internationally to assist in establishing or leading relevant research and
development teams at the university and enhance the school's production, academic,
and research and development capabilities.

(2) Associate Professor or Assistant Professor: These positions are generally applied for
and allocated based on the quotas requested by the employing unit.

(3) Lecturer: To recruit foreign language professionals to teach foreign language courses,
or individuals holding professional certificates in Chinese language teaching to teach
related courses if there are no suitable candidates available through the
aforementioned provisions.

Non-formal full-time teaching staff employed according to the Employment
Regulations for Professional Technicians Teaching at Universities are subject to the
qualification review procedures outlined in the university's Guidelines for Hiring
Professional and Technical Personnel, and is limited to teaching-oriented positions.
The qualifications and requirements for teaching-oriented and research-oriented
candidates are defined by the employing unit in the recruitment announcement. The
actual performance indicators to be achieved in collaborative projects or research
plans for research-oriented non-formal full-time teaching staff should be stipulated
in the contract after appointment.
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When various departments within the school intend to hire non-formal full-time teaching
staff due to teaching requirements, they must follow the procedures outlined in the
school's Principles for Teacher Quota Management. After obtaining approval and
allocation of the quota, they can proceed with the relevant hiring procedures.
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The appointment process and promotion review process for non-formal full-time teaching
staff shall be conducted in accordance with the relevant regulations for the appointment and
promotion review of full-time teaching staff within the staff body. Their appointment age shall
also follow the regulations for full-time teaching staff within the staff body. When recruitment
announcements are made by colleges, the supplementary provisions for the review process for
appointment and promotion are as follows:

(1) The information for recruiting teachers, formulated by the college's Teaching
Evaluation Committee and approved by the College Affairs Faculty Meeting shall be
submitted to the university president for final approval before being announced for
public selection through the media or academic publications, with a minimum period
of at least 14 days.

(2) During the appointment process, the College Teaching Evaluation Committee shall
review the candidates according to Article 4 of the school's Regulations for the
Appointment and Promotion Review of Full-time Teachers. Upon approval by the
College Teaching Evaluation Committee and subsequent review by the School
Teaching Evaluation Committee, the appointment shall be submitted to the school
president for final approval.

(3) When courses offered by the college are included in the credit plan of departments
within the college, the cases for appointment and promotion review shall be first
submitted to the relevant department's Teaching Evaluation Committee for approval
before being reviewed by the College Teaching Evaluation Committee and
subsequently by the School Teaching Evaluation Committee.

(4) Inresponse to the physical establishment of colleges or the offering of joint college
courses, the cases for appointment and promotion review shall be directly reviewed
by the College Teaching Evaluation Committee. After initial review, they shall be
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submitted to the School Teaching Evaluation Committee for further review.

Outstanding foreign scholars equivalent to professors, as stipulated in the first item of the third
point, may be directly appointed as non-formal full-time teaching staff with a professorial rank
according to the aforementioned regulations.

Non-formal full-time teaching staff appointed in accordance with the aforementioned
regulations and the Act Governing the Appointment of Educators who do not possess a teaching
certificate shall follow the prescribed procedures to apply for a teaching certificate.
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Non-formal full-time teaching staff must report for duty within the stipulated period as defined
in the contract. Failure to do so will result in the cancellation of their appointment.

The appointment period for non-formal full-time teaching staff is calculated based on the
academic year or semester. The initial appointment is for one year, the first reappointment is for
another one year, and subsequent reappointments are for two years each. Prior to the expiration of
the appointment period, the original appointing unit shall conduct an evaluation based on the
performance indicators specified in the contract. Staff may be reappointed after review by the Teaching
Evaluation Committee and submission of the application roster along with meeting records to the
Personnel Office for coordination and approval by the school president. However, if there are
adjustments to the main employing unit during the contract period, the employing unit may consider
the performance indicators specified in the original contract. If necessary, the performance indicators
may be renegotiated according to the regulations to meet needs.

Each employing unit should negotiate performance indicators with non-formal full-time teaching
staff for teaching, research, counseling, and service-related tasks, and indicators should be included in
the contract to serve as the basis for the assessment by the Teaching Evaluation Committee of whether
to renew the appointment.
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The performance indicators achieved by individuals appointed according to the provisions of the
first item in the third point who assist in establishing or leading relevant research teams to enhance the
school's production, academic, and research levels should be specified in the contract. Renewal
decisions will be based on the actual performance outcomes. Performance indicators in the contracts
of research-oriented non-formal full-time teaching staff for achieving industry-academic cooperation
projects or research projects should be specified.

The Teaching Evaluation Committee of the employing unit shall conduct a detailed assessment,
and those who fail to meet the requirements will not be reappointed after the contract expires.

Apart from cases where the performance indicators specified in the first three points are not
met, non-renewal decisions may be made if any of the following circumstances occur and are approved
by the Teaching Evaluation Committee of the employing unit, countersigned by the Personnel Office,
and approved by the head of the unit:

(1) Teaching incompetence or other inappropriate behavior affecting students' right to

education.

(2) Failure to rectify breaches of contractual obligations after being directed by the school.

When making decisions not to renew the appointment of non-formal full-time teaching staff after
the expiration of their appointment period by the employing unit’s Teaching Evaluation Committee
according to the regulations in the first four points, the employing unit should submit the decision to
the Personnel Office for approval by the school president one month before the end of the appointment
period. A formal notification should be sent to the individual concerned, and assistance provided to
complete departure procedures.

Termination or suspension of contracts by non-formal full-time teaching staff during the
appointment period or during the validity period of the contract should be handled in accordance with
point 6-9 of the principles.

Non-formal full-time teaching staff who consider measures related to themselves by the school to
be illegal or inappropriate and resulting in damage to their rights and interests may, depending on the
nature of the issue, seek legal remedy according to the law.
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The teaching hours regulations for non-formal full-time teaching staff are outlined as follows:

(1) The basic teaching hours of individuals appointed according to the provisions of point 3-
2-1 shall be determined in accordance with the teaching hours of full-time teachers in
the same rank as formal faculty members within the staff body. Additionally, the
calculation of overtime teaching hours shall follow the regulations stipulated in the Basic
Teaching Hours Allocation Guidelines for Full-time and Part-time Faculty Members of the
National Chin-Yi University of Technology (hereinafter referred to as the "Teaching Hours
Allocation Guidelines"). Depending on the actual situation of their assistance in
establishing or leading research and development teams, the employing unit may apply
for a reduction in basic teaching hours through a special application, which will be
reviewed by relevant units, such as the R&D Office and Curriculum Division, and
approved by the school president.




(2) The basic teaching hours of teaching-oriented non-formal full-time teaching staff
appointed according to points 3-2-2 or 3-3 shall be determined in accordance with the
teaching hours of full-time teachers in the same rank as formal faculty members within
the staff body. Overtime (or reduced) teaching hours shall be calculated based on the
regulations stipulated in the Teaching Hours Allocation Guidelines.

(3) To fulfill the performance indicators specified in the contract, research-oriented non-
formal full-time teaching staff shall teach one course per semester.
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When non-formal full-time teaching staff intend to transfer to become formal full-time
faculty within the staff body, the original hiring unit must submit a quota application. Upon
approval by the Teacher Quota Planning Committee and allocation of the quota by the school
president, the process will be re-examined according to the procedures for hiring new faculty
members. However, those who have previously served at the university and meet the criteria
for outstanding performance indicators for non-formal full-time teaching staff listed in the
appendix (hereinafter referred to as "outstanding performance indicators") may be prioritized
as candidates for new full-time faculty members by the proposing unit in accordance with
Article 4 of the school's Regulations for the Appointment and Promotion Review of Full-time
Teachers. Each college must recognize the performance achieved under the university's name
by non-formal full-time teaching staff after they join the university in accordance with the
outstanding performance indicators listed in the appendix. If there are any revisions to the
content of these indicators, they must be reviewed and approved by the College Affairs Faculty
Meeting, submitted to the university's Teacher Evaluation Committee for approval, and
implemented upon approval by the school president.

The years of service for former non-formal full-time teaching staff whose qualifications
have been reviewed and approved by the Ministry of Education for the issuance of a teaching
certificate, and who have equivalent service performance levels upon transferring to become
formal full-time faculty members, may be counted for a promotion and salary increase, but
not for retirement or pension calculations.
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The compensation standards for non-formal full-time teaching staff are as follows:

(1)The employing unit's supervisor may, in accordance with the university's Principles for
Implementing Flexible Salaries to Attract Exceptional Talent, negotiate the compensation and
basic salary with those appointed as professors according to the provisions in point 3-2-1 to
determine an alternative salary arrangement.

1. Basic Salary: Based on the salary grade of professors at the equivalent level within
the staff body (including seniority pay) and academic research funding.

2. Flexible Salary: Additional research incentive grants provided to attract exceptional
talent, ranging from 10% to 80% of the basic salary (rounded up to the nearest whole
number). The results of the negotiation must be reviewed and approved by the level three
faculty evaluation committee and ratified by the school president before being included in
the contract.

(2) The salary of non-formal full-time teaching staff appointed according to the provisions in
point 3-2-2 or 3-2-3 is handled in accordance with the salary payment regulations for
equivalent level full-time teachers within the staff body.

Salary adjustments for non-formal full-time teaching staff are determined in accordance
with relevant regulations such as the Teacher Remuneration Act.

Non-formal full-time teaching staff who are not reappointed upon the expiration of
their contract term and do not meet the conditions stipulated in points six and seven of
the implementation principles shall be compensated according to Article 12 of the Labor
Pension Act. They are entitled to receive consolation payments based on their years of
service at the university. The payment amounts to half a month's average salary for each
full year of service, prorated for incomplete years of service, to a maximum of six months'
average salary.
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Non-formal full-time teaching staff must enroll for labor insurance and national health

insurance according to the Labor Insurance Act and National Health Insurance Act. Those who

do not qualify for labor and health insurance can opt to join the Omnibus Insurance Program

for International Technical Cooperation Personnel and will be responsible for paying 35% of

the insurance premium.
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Domestic non-formal full-time teaching staff must contribute to a pension in accordance with
Article 7, Paragraph 2 of the Labor Pension Act.

The hiring unit must assist foreign nationals employed as non-formal full-time
teaching staff with necessary entry and work permit applications. Upon arrival and




commencement of employment, their severance pay contributions will be handled in
accordance with the regulations for severance reserve funds for employees of
government agencies and schools.
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Non-formal full-time teaching staff are included in the required attendance numbers for
various meetings as full-time teaching staff within their respective units.
The election and voting rights for non-formal full-time teaching staff are as follows:
(1) They do not have the right to vote for the positions of Dean or Department
(Institute, Center) Chair.
(2) They neither have the right to vote nor be elected for the following positions:
1. Members of various teaching evaluation committees at all levels.
2. Positions within departments (institutes, centers) that are stipulated to be held
by formal full-time teachers within the staff body.
3. Other positions that, according to the school's regulations, must be held by
formal full-time teachers within the staff body.
(3)They have the right to vote and be elected for other committee positions chosen
within the department (institute, center).
Non-formal full-time teaching staff who also serve as administrative supervisors may
be included in the attendance numbers for meetings related to their administrative
duties and have the right to vote and be elected for matters pertinent to their
administrative roles.
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Non—formal fuII—time teaching staff are expected to prioritize their duties within the school
and generally should not engage in external part-time jobs or teaching positions. If there is a
necessity to take on external part-time work or teaching, it must comply with relevant laws
and regulations, and the approval process should follow the same procedures as those for
formal full-time teachers within the staff body.

Contracts for non-formal full-time teaching staff must specify the following terms:
the employment period, termination of contract, suspension of contract, teaching hours,
leave of absence, salary, salary increments, bonuses, benefits, retirement, insurance,
consolation money, and other rights and obligations. The contract format is provided in
the attached document.
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Current non-formal full-time teaching staff who have completed their contract term and
have been approved for renewal may renegotiate and sign a new contract with their
employing unit according to the type specified in point 3-2 (either teaching-oriented or
research-oriented). Transfers between the types specified in point 3-2 and 3-3 are not
allowed.

Any matters not covered by these guidelines shall be handled according to the
implementation principles and relevant regulations.
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These guidelines shall be implemented after approval by the School Teaching Evaluation
Committee, the School Affairs Fund Management Committee, the School Affairs Faculty
Meeting, and the President.



