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National Chin-Yi University of Technology

Regulations for the Implementation of Periodic Performance

Evaluation Standards
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Article 1. To uphold faculty honor and assist in enhancing teaching, research, service, and
student guidance and in accordance with Article 21 of the University Act and Article
37 of the University's Organizational Regulations, the National Chin-Yi University of

Technology (the "University") hereby establishes the Regulations for the
Implementation of Periodic Performance Evaluation Standards (the "Regulations").

Ho i BETAERL o @ APHLLY S ER

p

Article 2. Faculty members who meet any of the following conditions may be exempted from
periodic performance evaluations:
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Faculty members who have served at the University for less than one year as
of the evaluation academic year, or those who have reached the age of 60.
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Faculty members who, since assuming full-time appointment at the University,
have accumulated 40 or more performance points, calculated as follows:
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Years of service at the University: One point for every two full years.
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Administrative positions: Vice president, four points per year; director of first
level administrative units, three points per year; director of second level
administrative units, two points per year; special assistant, one point per
year.
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Principal investigator of research projects funded by_the National Science
and Technology Council (NSTC), a principal investigator of projects directly
commissioned by the Ministry of Education or teaching-oriented projects
(excluding continuing education projects) limited to faculty members of
teaching units, or one faculty member designated by the principal
investigator as the actual executor of the project: Two points per project, or
one point per NT$250,000.
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Principal investigator of industry-university collaboration projects: One
point per NT$250,000 accumulated.
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Principal investigator of industry-academia special programs (including a
special team of an industry-university joint cooperation program, a special
team of an industry-university-training cooperative training program, a Dual
System Vocational Training Project in Taiwan, and industry-university
cooperation master's programs): Two points per project proposal.
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Faculty members who qualify for exemption under this subparagraph shall
still provide relevant performance information each year corresponding to
the evaluation criteria specified in Paragraph 2, Article 3 of the Regulations,
which shall be posted on the website of the faculty member's college,
department, institute, center, office, or degree program.

= RESVAFETRIRLY
Elected as an Academician of Academia Sinica.
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Article 3.

Recipient of the Ministry of Education Academic Award or National
Professorship.
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Recognized by the University as having served as a chair professor at a
prestigious domestic or international university, or having served as a chair
professor of the University for more than two years.
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Having served as president of a domestic or international public or private
university.
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Recipient of the Outstanding Research Award of the National Science and
Technology Council.
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All full-time faculty members at the rank of lecturer or above shall undergo a
comprehensive performance evaluation once every three academic years in
accordance with these Regulations.

AR R FEHEKE AT R (FHHE) =200 LT LTz
FER2Z 1WA A HRET g TREF TP SR F8p - T4, -

The evaluation shall cover three categories: Teaching, Research, and Service
(including Student Guidance). The evaluation period shall be based on performance
during the most recent three academic years. The detailed scoring criteria are
specified in the attached Table of Standards for Periodical Performance Evaluations
of Teachers.
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When undergoing a comprehensive evaluation, the faculty member may determine
the weighting of the three categories. Each category shall account for no less than
20% and no more than 60%, with increments of 5%, for a total weighting of 100%.
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The total score shall be calculated on a 100-point scale and comprise the weighted
average of the original scores of each category for the three years, with each
category capped at 100 points per year. A final weighted score of 70 points or above
(rounded to the nearest whole number), with no category receiving a score of zero,
shall be deemed to have met the evaluation standard.
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A final score of 60 or above shall constitute a pass for faculty members who held a
certificate of moderate or higher physical or mental disability during the evaluation
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Article 4.

period.

BRI TR AR L RF LS W AR E S R - TR S K124P R
T A o

Faculty members aged 55 to under 60 may receive additional points added to their
total score in accordance with the provisions of Items 1 to 4, subparagraph 2,
Paragraph 1, Article 2 of these Regulations.

AREF T FPERARS A 2 PFERGTE o d BRI F AR § F R0
The evaluation process consists of a self-evaluation and comprehensive evaluation
to be reviewed by three levels of the Faculty Evaluation Committee.
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Self-Evaluation: Faculty members shall conduct a self-assessment each year
based on the evaluation items and submit supporting documentation to the
Faculty Evaluation Committee of the affiliated college, department, institute,
center, office, or degree program (the "First-Level Faculty Evaluation
Committee") for verification of the score.
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During the review of the First-Level Faculty Evaluation Committee, the
faculty member may present additional achievements in teaching,
research, or service (including student guidance) not included in the
University's prescribed evaluation items. Faculty members may attend the
meeting to provide explanations. Upon deliberation, the First-Level
Faculty Evaluation Committee may award an appropriate score within the
range designated for "other" items in the University's prescribed
evaluation standards.
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Each college, department, institute, center, office, or degree program
shall assist faculty members in completing their annual self-evaluation by
the end of September. If a score fails to meet the standard, the department
or institute concerned shall provide necessary assistance to the faculty
member.
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Comprehensive Evaluation: The cumulative results of the three-year

self-evaluations shall be subject to a comprehensive evaluation.
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Article 5.

By October 15 of the year in which the comprehensive evaluation is
conducted, the faculty member shall fill in a Teaching, Research, and
Service (including Student Guidance) Evaluation Form and submit it for
comprehensive evaluation to the three levels of Faculty Evaluation
Committees.
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The First-Level Faculty Evaluation Committee shall complete its review by
November 15 and the College Faculty Evaluation Committee by December
15. The results of these reviews shall then be compiled by the Office of
Personnel and submitted to the University Faculty Evaluation Committee
in January of the following year for comprehensive evaluation. After
completion, the results shall be submitted to the president for approval.
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If the schedule for self-evaluation or comprehensive evaluation requires adjustment,
the evaluation shall be conducted in accordance with the Annual Evaluation
Schedule for Periodic Performance Evaluations announced by the Office of
Personnel for that year.
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The evaluation results shall be delivered to the evaluated faculty member and
his/her unit head within one month after completion.
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Faculty members whose evaluation results fail to meet the required standard shall
receive guidance and improvement support jointly provided by the department or
institute, and the Education Affairs Office, Office of Student Affairs, Office of
Research and Development, and the Counseling and Guidance Center. Starting from
the following year, such faculty members shall not be eligible for salary increases,
shall not be permitted to teach extra courses at the University, nor hold concurrent
teaching or employment outside the University. The evaluated faculty member shall
apply for a re-evaluation of performance within two years based on the
performance of the year in question. Upon passing the re-evaluation, beginning from
the following year, the faculty member shall once again be eligible for salary
increases, extra teaching at the University, and external concurrent teaching or
employment. If the evaluated faculty member fails to apply for re-evaluation within
two years, or if the results of two consecutive re-evaluations still do not meet the
standard, all levels of Faculty Evaluation Committees shall take this into serious
consideration when considering renewing the faculty member's contract in
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Article 7.

accordance with Article 21 of the University Act.
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Faculty members whose most recent evaluation fails to meet the standard shall not
be eligible for promotion.
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Where stricter regulations are in place within colleges or departments, such
regulations shall apply.
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Faculty members who consider the evaluation results of any level of Faculty
Evaluation Committee unlawful or inappropriate, thereby infringing upon their
rights, may, within thirty (30) days from receipt of the written notification of the
evaluation results, file an appeal to the college or University review task force, or
separately file an appeal in accordance with the Organizational Rules and Review
Guidelines of the Teacher Appeal Review Committee.
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Periods during which faculty members are on approved paid or unpaid leave shall
not be included in the calculation of years subject to performance evaluation.
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Faculty members on approved paid or unpaid leave (such as parental leave, family
care leave, full-time further study, overseas teaching, sabbatical research, or
secondment to public/private institutions or universities as approved by the
University) during the evaluation year and therefore unable to submit evaluation
materials shall have their evaluation deferred until their return to service. However,
research performance achieved during full-time further study, overseas teaching, or
sabbatical research may, at the faculty member's discretion, be included in the
comprehensive evaluation. Where such research performance is included, the
academic year to which the performance belongs shall be counted toward the total
years in the research category when calculating the average score.
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Faculty members who are pregnant, have recently given birth, or experiencing
extenuating person circumstances may submit supporting documentation and, upon
approval by the department, institute, college, and University, defer their evaluation.
The duration of such deferral shall be determined by the College Evaluation
Committee.
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Article 8.

¥4 0%

Article 9.
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Article 10.
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Full-time faculty members of the University shall undergo performance evaluations
in accordance with these Regulations based on performance data covering three
academic years starting from the 2009 academic year, with the first comprehensive
evaluation formally implemented in the 2012 academic year. Thereafter, a
performance evaluation shall be conducted once every three academic years, to be
completed in the academic year immediately following the three-year period.

RERIEG AR 2T T 0 & RApM RIS .

Any matters not covered by these Regulations shall be handled in accordance with
the relevant provisions.
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These Regulations shall be implemented following approval of the Faculty
Evaluation Committee and the University Affairs Meeting, and ratification by the
President.




	第一條 國立勤益科技大學（以下簡稱本校）為維護教師榮譽，協助教師提昇教學、研究、服務與輔導水準，特依大學法第二十一條及本校組織規程第三十七條規定，訂定教師定期成效評估實施準則（以下簡稱本準則）。
	第二條 符合下列條件之ㄧ者，得免辦理定期成效評估：
	第三條 凡本校講師級以上專任教師均應依本準則每三學年接受一次成效總評估。
	第四條 本校教師定期成效評估程序分為自評及總評。由三級教師評審委員會審議。
	第五條 評估結果應於完成後一個月內送交受評教師及其所屬單位主管。
	第六條 受評教師對於各級教評會評估結果認為違法或不當，致損害其權益者，得於收到評估結果書面通知後三十日內向學院、校申覆專案小組提出申覆，或另依「教師申訴評議委員會組織及評議要點」規定提起申訴。
	第七條 教師於申請帶職帶薪或留職停薪期間，不計入應接受評鑑年度之計算。
	第八條 本校專任教師依本實施準則接受評估，採計自98學年度起之3個學年度績效資料，至101學年度正式實施第1次總評。嗣後並應於每3學年期滿之次學年內完成成效評估1次。
	第九條 本準則若有未盡之事宜，悉依相關規定辦理。
	第十條 本準則經校教評會及校務會議通過，陳請校長核定後實施。

